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Federation ethos
 (
Learning together for life tomorrow
) (
Vision
)


 (
The Federation aspires to provide the highest quality of learning experiences in a safe, caring environment in which each member of the school is respected as an individual and allowed to grow in confidence and develop to their full capability. We teach our children to be understanding and respectful of each other and the community we live in, and our children will have the confidence and skills to be happy and successful in our ever-changing world.
)
 (
Mission
)




 (
Values
) (
Kindness (including Respect and Empathy), Excellence, Honesty, Friendship, Trust, Determination, Confidence, Creativity, Independence, Aspiration, Responsibility, Curiosity, Courage, Happiness and well-being
)







Ambition 
To be recognised as a school where we:
· Provide an inspirational and creative curriculum to inspire children’s aspirations. 
· Inspire our children to be independent, curious and confident
· Provide excellent teaching to ensure our achievement and attainment is above national expectations and where all children make excellent progress
· Prepare our children with the necessary knowledge, skills and resilience to confidently face the challenges in their lives
· Provide a caring environment where every person matters with strong home/school partnerships
· Attract and retain inspirational staff by ensuring the Federation is a rewarding and supportive place to work
· Create a stimulating, supportive and safe learning environment that is enhanced with first class teaching and learning resources 
· Employ efficient and effective procedures to allow our focus to be on improving education
· Have sustainable, rigorous and robust financial control which allows us to further develop our future provision
· Lead with passion, clarity and vision for the community in which each school operates as well as the wider Chew Valley area
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 (
For children this means:
I am in a safe place to learn. I know what is expected of me and I am treated as an individual. Learning opportunities are relevant, interesting and me
e
t my needs. I have help if I need it. I am always challenged to reach my potential and understand what I need to do to progress my learning. I am learning how to deal with life through strong social and moral values. I have an excellent understanding of the world around me and its diversity. School is enjoyable.
)













 (
For parent
s
 this means:
I am included in and supportive of my child’s learning journey. The school listens to me and wants the best for my child. I feel that my child is treated as special and known to everyone. I feel confident in the way that the school keeps me informed of my child’s progress and growth as an individual.
)












 (
For staff and governors
 this means:
I am highly valued in my role and continually encouraged to develop. I constantly seek ways to develop in my role.  I have a key part to play in making sure that every child achieves their very best. I make sure that the learning environment is safe and inspiring for all children. I support the ethos of the school. I want children and their parents to be part of a shared approach to learning. 
)
















 (
Aim 1: To ensure that the education provided by the Federation enables children to gain knowledge and experience in a wide variety of engaging and sustainable learning opportunities
)


Priorities:
1. Continuing to embed the principles of mastery in maths and develop a clear progression in problem solving & reasoning
1. Developing a revised curriculum with clear progression in all subjects across the key stages
1. Revisit quality texts to evoke high quality reading and writing outcomes
1. Enrichment (trips, visitors, theme days, WOW days) and ‘real life’ links
1. Pupil outcomes in core and foundation subjects
1. Pupil premium and SEND outcomes
1. SMSC education
1. Specialist teaching in subjects
1. Cross-curricular links including RWM (reading, writing and maths)
1. Greater involvement for subject leaders in identifying strengths, needs and impact of curriculum changes

Outcomes by 2022 will be:
· A revised curriculum that is ambitious and gives all learners the knowledge and cultural capital they need to succeed in life. The curriculum has been coherently planned and sequenced, and subject leaders regularly evaluate the impact of their subject(s)
· All teachers have excellent subject knowledge and present teaching ideas clearly; checking understanding and identifying misconceptions to accelerate learner’s progress
· Children develop detailed knowledge and skills across the curriculum and achieve well; progress and attainment in reading, writing and maths is above national standards with 25% children working at greater depth
· Children with SEND and PP children achieve in relation to their peers and systems are in place to reduce/remove barriers to their success (self-esteem, resilience, attendance, language acquisition, SEMH issues etc) 
· Improvements to SMSC education ensure that children are prepared for life in modern Britain including access to wider curriculum experiences
· Children experience a wide range of opportunities to support their learning including extra-curricular and enrichment activities
 (
Aim 2
: To ensure that 
all members of our Federation community know their roles and responsibilities and consistently communicate high expectations and high ambition
)




Priorities
1. Leadership and Management including middle leaders and governance
1. Parental engagement and support
1. Consistently good behaviours for learning and during transition & recreation times (BS)
1. Collaboration and partnerships including moderation, shared training opportunities and sharing expertise (within the Federation, with other local schools, within the MAT)
1. Improvements to governance following academisation and plans for financial stability and sustainability
1. Support for all staff for work/life balance and career opportunities

Outcomes by 2022 will be:
· Leaders have a clear and ambitious vision for achieving high-quality inclusive education through strong, shared values, policies and practice
· All staff have high expectations for children’s behaviour and this is reflected in children’s positive behaviour and conduct 
· Leaders also have due regard to pressures on staff and are realistic and constructive in managing staff  
· Governors understand their role and carry this out effectively; they ensure that resources are well managed as well as providing challenge and support to senior leaders
· Leaders focus on improving staff’s subject knowledge to enhance the teaching of the curriculum; this includes focused and highly effective professional development
· Leaders engage effectively with all stakeholders to enhance learning  in its broadest sense
· Leaders seek and replicate excellent practice, developing collaboration to stimulate innovative approaches, share best practice and coordinate focused professional development







 (
Aim 3
: 
To embed
 good mental health, general well-being and positive self-care behaviours in children, to support them in becoming global citizens who are able to contribute positively to society
)





Priorities:
1. Children’s mental health provision
1. Children’s physical health and well-being
1. Developing children’s resilience and learning behaviours
1. Embedding healthy living behaviours and self-care skills
1. Introducing revised PSHE curriculum and revised RSE policy & practice
1. Further developing pastoral care systems (including CPOMS/Vulnerable tracker merge) and behaviour/reward systems 
1. SMSC education supports the general well-being of children
1. Explore the possibility of links with other schools in the UK and abroad

Outcomes by 2022 will be:
· The Federation helps to prepare children for life in modern Britain by equipping them to be responsible, active citizens with a strong sense of school and British values
· The curriculum extends beyond the academic and provides high-quality and planned opportunities to enhance children’s spiritual, moral, social and cultural development so that they are prepared for life in modern Britain
· The Federation PSHE/SMSC/pastoral systems all contribute significantly to children’s’ well-being and academic progress
· Links with other schools have been established to develop children’s understanding of the diversity of the world around them









 (
Aim 4
: To promote a positive learning environment that shows that children are engaged in their learning and are deeply involved in assessment processes and the feedback of learning experiences
)






Priorities:
· Improvements to feedback & learning policy including timetable adjustments
· Focus on quality learning environments and resources – classrooms and other areas including working walls and other displays to enhance learning
· Developing  opportunities for outdoor education including the conservation area
· Further developing pastoral care systems and behaviour/reward systems (see 1, 2 & 3 above)
· News systems relating to compliance/premises (LSP) managed and scheduled with resources to prioritise and  respond to issues arising

Outcomes by 2022 will be:
· All learners make good and better progress; teachers and leaders use assessment systems to help children embed and use knowledge fluently
· Revised systems for ‘Behaviour for Learning’ with a focus on social times as well as promotion of the schools’ culture and communication of anti-bullying education
· Teachers make accurate assessments to focus on narrowing the gap between vulnerable pupils and their peers, as well as challenging the underachievement of all children 
· Children provide valuable insights into their learning experiences through regular opportunities to provide feedback 














Evidence for progress towards the five strategic goals above will come from:
· Annual questionnaires and audits – children, staff, governors and parents (including Y6 exit questionnaire) 
· Pupil conferencing and notes from School Council meetings
· ASP, IDSR, Insight data, LA and other relevant school data e.g. attendance data from SIMS
· Results from Statutory assessments (EYFS/Y1 Phonics/ Y2 and Y6 SATs)
· Minutes of GB meetings, staff meetings 
· Behaviour and anti-bullying records
· Visit notes from LSP
· Work scrutiny meetings and related evidence
· Lesson observations and PM discussions/notes
· FGB minutes
· Teachers’ planning and feedback documents 
· Learning walks from senior leaders and governors
· Behaviour and attendance reports
· School website
· Self-evaluation documentation
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Introduction from Dr David Tossell, Chair of the Board of Trustees, and Gary Lewis, Chief Executive



In drawing up our Strategic Plan for 2018-2021 it feels like we have passed through a very challenging period of growth but are now establishing the norms and routines of a high performing academy trust.  This plan is about embedding that expectation of excellence and ensuring that we are able to support our schools to achieve more together than they could have done individually.

Several themes are very evident in what we are setting out:  

· We want to encourage the development of leadership at all levels across our trust.  Back in 2015 when we were thinking about setting up a MAT, we said that leadership was not a ‘zero-sum game’.  We have really seen the truth of that in the last couple of years; being part of a collaboration requires greater and deeper leadership skills and we want to support their development in our Heads, our governance and in our future leaders.  

· We also committed from the outset to give the highest priority to Professional Development.  We are glad to say that this has flourished in our first two years and we aspire to even more in the future.  Hand in hand with that goes provision of the right School Improvement support and we intend to build further on the excellent foundations laid down in recent years. 

· Professionalising our services as we have grown has been very challenging and, at times, difficult.  At time of writing, we are enormously encouraged by the rapid progress that has been made and this plan sets out how we aim to further develop and stabilise our operational capacity.  The Trustees count themselves very fortunate in the quality of the staff that we have been able to recruit to central team positions and they also appreciate the skills and hard work of our Heads, Business Managers and support staff across the Trust who have committed so well to our ‘one team’ ethic.

Multi-Academy Trusts have the potential to provide nimble, flexible and personalised support and challenge to schools.  We are now beginning to unleash the talent and energy of our schools.  We look forward to an exciting three years of success and partnership.
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Gary Lewis





                                      David Tossell








                Excellence from Early Years to Sixth Form
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          Our Vision:

Collaboration between schools delivering excellence for children and young people



Our Values and Beliefs:

Belief in the transformational and life-enhancing power of education

Service to our community

Partnership and professional generosity

Honesty and openness



Our Aims:

A rich and exciting curriculum where our pupils thrive and develop character

Strong progress in outcomes, especially for disadvantaged children and young people

Excellence in professional learning and development

Strong and strategic leadership at all levels

High quality and cost-effective central services



Our Culture:

Significant delegated authority to each Headteacher and Governing Body

Our schools maintain their own character and distinctiveness


Trust strategic objectives 2018 – 2021

The Board of Trustees have agreed four key strategic objectives to steer the Trust’s growth and development over the next 3 years. They are:

Educational standards (SO1): increasing the quality of provision in all Trust schools.

1. To ensure that all schools in the Trust are at national average or above in terms of their outcomes for all pupil groups and that each school in the Trust promotes social mobility and is closing the attainment gap for its SEND and/or disadvantaged pupils.



2. To ensure that our schools provide the very best teaching to promote high-quality learning and strong outcomes for our children and young people, enabling staff to make a real difference to pupils in every school.



3.	To ensure that all schools improve their Ofsted grading if they were requiring improvement or are in a category of concern on joining the Trust; or maintain their grading if good or outstanding or improve their grading from good to outstanding.

4.	To implement a Professional Development programme in partnership with our partner Teaching Schools to ensure that our staff have the right skills to raise standards further, deliver good teaching and learning, and disseminate best practice in order to grow leaders that can lead, succession plan and talent manage future leaders.

5.	To ensure that there is a rigorous and robust programme of quality assurance that helps to support staff, build expertise and capacity, and raise standards to deliver positive outcomes for pupils.



Leadership and people (SO2): providing outstanding governance, executive leadership and school leadership with clear succession planning; attracting, developing and retaining the best people to work in our schools.

1.	To ensure that the Board of Trustees acts in the best interests of the Trust, governing in accordance with its articles of association and having governance arrangements that demonstrate vision, clarity of relationships, effective oversight and sustainability whilst achieving the greatest possible economies and value to schools in line with the Trust aim, values, mission and style.

2.	To ensure that LGBs, executive leaders and Trust headteachers provide effective leadership (both rigorous and supportive) and deliver an excellent school experience that is sustainable over time by embedding systems leadership and securing effective governance.

3.	To develop future leaders, headteachers and chairs of local governing bodies to ensure and effective succession planning for Trust schools. 

4. To attract, develop and retain talented and capable staff to posts in our schools and central team.



Developing and growing our partnership (SO3): strategic growth of our existing partnership to deliver the benefits of cross-phase education in defined geographical communities; and, where appropriate, sponsor existing schools or create new school provision to meet the needs of our geographical area and communities working with external partners and local governing bodies.

1.	To grow the Trust in a measured way to ensure that standards are maintained and improved and that there is sufficient capacity to bring about rapid progress as required.

2.	To develop and define the concept of the cross-phase Hub providing children and young people with a cohesive educational journey from early years to post 16.

3.        To engage with opportunities to sponsor existing schools or deliver new schools/provision to meet the needs of our geographical area and communities (this may include special or alternative provision). 



Operational effectiveness (S04): ensuring a financially viable and sustainable multi-academy trust delivering high quality and cost effective services to schools; enabling schools to maximise their resources to increase the quality of provision.

1.	To ensure that the Trust has business arrangements that are efficient and effective, and enables it to deliver on its commitments to grow and prosper and to deliver value for money across all our operations.

2.	To optimise the budget, we will aim to deliver best practice, but at the same time minimise risk and provide value for money.

3.	To support schools to maximise the resources to improve outcomes for children and young people through activity such as the joint procurement of services to bring about better value for money and economies of scale.

4.	To develop an efficient and effective school estate which supports and responds to enable the delivery of education services across the Trust.




Educational standards (SO1): increasing the quality of provision in all Trust schools.

1. To ensure that all schools in the Trust are at national average or above in terms of their outcomes for all pupil groups and that each school in the Trust promotes social mobility and is closing the attainment gap for its SEND and/or disadvantaged pupils.



2. To ensure our schools provide the very best teaching to promote high-quality learning and strong outcomes for our children and young people, enabling staff to make a real difference to pupils in every school.



3. To ensure that all schools improve their Ofsted grading if they were requiring improvement or are in a category of concern on joining the Trust; or maintain their grading if good or outstanding, or improve their grading from good to outstanding.



4. To implement a Professional Development programme in partnership with our partner Teaching Schools to ensure that our staff have the right skills to raise standards further, deliver good teaching and learning, and disseminate best practice in order to grow leaders that can lead, succession plan and talent manage future leaders.



5. To ensure that there is a rigorous and robust programme of quality assurance that helps to support staff, build expertise and capacity, and raise standards to deliver positive outcomes for pupils.



Milestones: Years 1-3

		Year 1

		Year 2

		By year 3



		A Trust-wide school improvement strategy is in place and understood by Trust schools.

		The Trust-wide school improvement strategy connects to all Trust schools’ improvement plans and is implemented by each school in its context to deliver Trust wide priorities. 



		Each Trust school has accurate self-evaluation with clear links to its Raising Attainment and Progress Plan quality assured by the Trust, Insight/SISRA KPIs met, wider school improvement targets met, SSE grades accurate and agreed with the Trust, teacher assessment/SAT/exams results, Peer Challenge Reviews within the Trust (Primary) and externally (Secondary) outcomes from an Ofsted inspection.

		Leaders across the Trust to peer review pupil outcomes and what the school is doing to promote social mobility and closing the gap for disadvantaged pupils.



Peer challenge of self-evaluation summaries and the Raising Attainment and Progress Plan for each Trust school.

		A network of external audit partners from good and/or outstanding schools beyond the Trust has been established to test capacity to self-assess and plan stretching improvement targets across the Trust in all phases.



		Publish Trust Risk Management documentation to track progress towards targets (leadership, quality of provision, pupil outcomes, personal development, behaviour and welfare).

		Culture of high expectations adopted using national benchmarking and challenging targets.

		Shared information to measure the impact of quality teaching, interventions, approaches and plans based upon outcomes.



		Support each Teaching School to appoint and train Lead Teachers, SLEs, NLEs and NLGs in areas of expertise and promote the national training offer to become accredited as an SLE, NLE or NLG. 

		Deploy Lead Teachers, SLEs, NLEs and NLGs in areas of need across the Trust who are quality assured by the Trust in partnership with each Teaching School and other external partners.

		All Lead Teachers, SLEs and middle and senior leaders have access to National Professional Qualifications and become accredited as part of a clear succession plan.







Annual plan: SO1 Educational standards

		What will we do?



		Lead

		Timescale

		Outcome



		Implement the School Improvement Strategy and deployment models detailed within it to secure rapid improvement in identified areas (page 12).

(This document contains a detailed list of actions and interventions are not replicated in this Strategic Plan.)

		DSI

		September 2018

		Trust schools improve their Ofsted grading if they were requiring improvement or are in a category of concern on joining the Trust; or maintain their grading if good or outstanding on joining the Trust.



		Improve outcomes for pupils in reading, writing and mathematics ensuring progress in all primary schools is average or better.

		DSI

		July 2019

		All targets for all Trust schools, cohorts and sub-groups are set in line with FFT 20 and indicate an upward trend where required within each Raising Attainment and Progress Plan.



		Work closely with Head and SLTs at the secondary schools so that progress for the KS4 Basics measure for English and mathematics is +0.25 or above.

		CEO

		October 2019

		Reports to the Standards Board of Trustees indicate the Trust is on track to achieve improved pupil outcomes in identified areas against agreed KPIs. 

KPIs are met or exceeded in due course.



		Work closely with Heads of Sixth Form so that post-16 progress is at least ‘average’ and in most cases ‘above average’ in the Level 3 Value Added tables.

		CEO

		October 2019

		Reports to the Standards Board of Trustees indicate the Trust is on track to achieve improved pupil outcomes in identified areas against agreed KPIs.  KPIs are met or exceeded in due course.



		Improve outcomes for disadvantaged pupils in all Trust schools to be in line or above national in the EYFS, KS1, KS2 and KS4 in 2019. 

		CEO



		January 2020

		Clear links are made between pupil outcomes and appraisal in all Trust schools.  



		Improve the percentage attaining at greater depth (KS1) or with the higher score (KS2) in reading, writing, mathematics and combined. 

		DSI

		July 2019

		Milestones in the RAPP reviewed termly; provide an audit trail for effective intervention where required to support whole class teaching and intervention for identified pupils.



		Improve outcomes for SEND pupils in all Trust schools. 

		CEO

		January 2020

		All schools in the Trust are at national average or above in terms of their outcomes for all pupil groups and that each school in the Trust promotes social mobility and is closing the attainment gap for its SEND and/or disadvantaged pupils.



		

		

		

		







Annual plan: SO1 Educational standards

		What will we do?

		Lead

		Timescale

		Outcome







		Agree a commissioned professional learning offer with each Teaching School to ensure teaching, learning and assessment is focused on improving outcomes for all pupils and disadvantaged pupils.

		CEO

		September 2018

		An implemented CPD programme with partner Teaching Schools ensures that Trust staff have the right skills to raise standards further, deliver good teaching and learning, and disseminate best practice in order to grow leaders that can lead and succession plan and talent manage future leaders.
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Leadership and people (SO2): providing outstanding governance, executive leadership and school leadership with clear succession planning; attracting, developing and retaining the best people to work in our schools.

1.	To ensure that the Board of Trustees acts in the best interests of the Trust, governing in accordance with its articles of association and having governance arrangements that demonstrate vision, clarity of relationships, effective oversight and sustainability whilst achieving the greatest possible economies and value to schools in line with the Trust aim, values, mission and style.

2.	To ensure that LGBs, executive leaders and Trust headteachers provide effective leadership (both rigorous and supportive) and deliver an excellent school experience that is sustainable over time by embedding systems leadership and securing effective governance.

3.	To develop future leaders, headteachers and chairs of local governing bodies to ensure effective succession planning for Trust schools. 

4. To attract, develop and retain talented and capable staff to posts in our schools and central team.



  Milestones: Years 1-3

		Year 1

		Year 2

		By year 3



		Induction takes place for new Members and Trustees; the number of Members and Trustees comply with statutory guidance and our Articles.

		There are no vacancies on the board and effective succession planning is in place.  The Trust’s Board and committees works openly and transparently with LGBs.



		An annual programme of Governor and Trustee training has been established and successful.

		Training provision is closely matching the needs of LGBs and Board of trustees as expressed in their annual review/survey.



		All Trust schools have fully functioning LGBs that provide effective challenge to school leaders evidenced by minutes and the annual governance self-review.

		There are no vacancies on local LGBs, minutes support effective challenge and accountability and succession planning is in place; each LGB works openly and transparently with the Trust’s board and committees.



		Survey responses show that members of the Central Team, including the CEO, CFOO & DSI are delivering high quality support to schools.

		Ofsted focused reviews are identifying strong accountability and effective support for schools from the MAT.



		Appraisal processes show that all schools have capable heads (support is appropriate and effective; early intervention undertaken where necessary).

		Potential NLEs identified/designated and offered support opportunities within and beyond the Trust.

		The Trust has established and flexible leadership capacity with the experience and ability to support across more than one organisation. 



		

		Ofsted reports identify strong leadership in schools (and support from the MAT).  Graded 1 or 2.



		Appraisal system has been reviewed and training delivered to ensure equally strong practice across all schools.

		Effectiveness of systems in supporting staff development is evident to LGBs and Trustees through their involvement in annual appraisal and pay review.



		Annual staff survey has been designed and run.

		Action plan following staff survey is in place and reported on to staff.

Changes to benefits package (if required) have been actioned following the survey. 



		Training offer from both Teaching Schools is closely matching the commission of the Trust. Teaching schools are working harmoniously with the Trust and with each other.

		The reputations of both Teaching Schools are strong and bids for government funding are being won and bringing opportunity to staff across the Trust.
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Annual plan: SO2 – Leadership 

		What will we do?

		Lead

		Timescale

		Outcome



		Provide induction to new Trustees and Members.

		Chair / CEO

		By December 2018

		New members and trustees fully briefed on our context and processes.



		Lead annual review process across all Trust LGBs and the Board of Trustees.

		CEO & nominated trustees 

		December 2018

		Completed governance reviews in all Trust schools with action plans.



		Establish (re-establish) Hub-level Chair’s Development Groups to improve liaison and communication between Trustees & LGBs

		CEO & Chair of Trustees

		December 2018

		Improved communication and feedback on Trust policy and services.



		All new Trust heads have mentoring and induction into Trust ethos and systems.

		CEO, CFOO & DSI

		December 2018

		New Heads quickly and successfully integrated into Trust.



		Trustees to seek survey responses from HTs and external support in reviewing performance and appraising CEO, CFOO & DSI.

		Chair of Trustees

		December 2018

		Accurate evaluation of current performance and strong evidence base for future objective-setting.



		Report to the Board on the scope and depth of Teaching Schools’ offer for talent development and succession planning for educational and operational school leaders.

		CEO & Directors of TS

		March 2019

		Review of commission to TSs for middle and senior leader training.



		Commence work with Challenge Partners https://www.challengepartners.org/  to offer a broader school improvement offer to whole SLTs at secondary schools.

		CEO

		Jan 2019

		Broad range of senior staff from secondary schools are trained in QA reviews and gain experience from visiting schools nationally.



		Review of Appraisal system

		Head of HR

		April 2019

		Toolkit issued to all schools.



		Develop annual staff satisfaction survey.

		Head of HR

		Dec 2018

		Clear feedback on staff morale and views.  Actions taken to address development areas.



		Review training offer from Teaching Schools to establish equal high provision across both primary and secondary phases.

		CEO

		Dec 2018

		Review of funding from Core Services Charge for next financial year.
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Developing and growing our partnership (SO3): strategic growth of our existing partnership to deliver the benefits of cross phase education in defined geographical communities; and, where appropriate, sponsor existing schools or create new school provision to meet the needs of our geographical area and communities.

1.	To grow the Trust in a measured way to ensure that standards are maintained and improved and that there is sufficient capacity to bring about rapid progress as required.

2.	To develop and define the concept of the cross-phase Hub providing children and young people with a cohesive educational journey from early years to post 16.

3.        To engage with opportunities to sponsor existing schools or deliver new schools/provision to meet the needs of our geographical area and communities (this may include special or alternative provision). 



		Milestones: Years 1-3Year 1

		Year 2

		By year 3



		Flax Bourton, Wraxall and the Chew Valley primary schools are successfully integrated into the Trust.

		Outcomes are strong and RSC has confidence in the Trust’s capacity to improve schools.



		Financial and strategic review has led to a clear concept for the full scale and scope of the Trust. Criteria have been agreed for considering school applications to join LSP.

		Steps have been taken towards an optimum scale for operation.  If expansion has been agreed by the Board, potential future member schools have been approached and are working towards joining.



		Outcomes are strong and RSC has confidence in the trust’s capacity to improve schools as evidenced by annual review meeting.



		Clarity of roles and terms of reference are established for both Hub Headteacher Teams and Hub Operational Teams.

Chairs Development Groups have been established in each Hub and are providing strong support to and liaison with LGBs.

		Best practice on transition from primary to secondary phases has been established in all Hubs.



Operational area networks are working effectively across the Trust, sharing good practice and resources. 

		



		

		Strategic review of the Trust and community’s need for Alternative Provision and Special. Education has led to clear decisions on bidding or not bidding for Free Schools.

		If appropriate, bids have been made and are successful for new provision.










Annual plan: SO3 – Structure & growth

		What will we do?

		Lead

		Timescale

		Outcome



		Work closely with joining schools to ensure smooth transition into Trust.  Much of this will be about training to ensure that schools understand existing systems.

		CEO & CFOO

		Through to Feb 2019

		Service delivery uninterrupted to joining schools.



		Develop clear growth strategy identifying what the optimum size of the trust will be, where we have gaps in provision and what criteria should be used to assess applications for consent to join. 

		CEO

		Dec 2018

		Clarity of strategy and ability to prioritise actions relating to growth.



		Present our growth strategy to the RSC to establish DfE support.

		MAT Chair & CEO

		Jan 2019

		Support from DfE for growth plans.



		Establish clear terms of reference for Hub Headteacher Teams and Hub Operational Teams

		CEO & CFOO

		Oct 2018

		Business is being transacted effectively in the correct forum.  Clarity about roles and responsibilities



		Establish clear terms of reference for Chairs Development Groups

		CEO & MAT Chair

		Oct 2019

		Strong communication between tiers of Governance. 



		Free school Bid for Yatton North End

		CEO

		Oct 2018

		If successful, opportunity to grow the Trust and serve one of our communities.










Operational effectiveness (S04): ensuring a financially viable and sustainable multi-academy trust delivering high quality and cost effective services to schools; enabling schools to maximise their resources to increase the quality of provision.

1.	To ensure that the Trust has business arrangements that are efficient and effective, and enables it to deliver on its commitments to grow and prosper and to deliver value for money across all our operations.

2.	To optimise our budget, we will aim to deliver best practice, but at the same time minimise risk and provide value for money.

3.	To support schools to maximise the resources to improve outcomes for children and young people through activity such as the joint procurement of services to bring about better value for money and economies of scale.

4.	To develop an efficient and effective school estate which supports and responds to enable the delivery of education services across the Trust.

Milestones: Years 1-3

		Year 1

		Year 2

		By year 3



		Clarity about the services provided by the Trust to our schools, how they are funded and the value they provide

		A sustainable budget that support the delivery on central service designed for and with schools in the Trust.

		



		Staffing capacity in the Central Team is sufficient to meet need, commitments and statutory requirements

		

		



		Business plans for core operational areas support the delivery of the Trust’s Strategic Plan

		

		



		Procurement plan in place to review and develop the quality and value for money of the services that we buy across the Trust

		Financial savings generated and demonstrated to schools which support ongoing financial sustainability and improving outcomes.



		Capital Programme implemented through the completion of projects funded through the School Condition Allocation 

		Have made significant progress towards achieving the minimum 5% reduction in property Estate revenue costs detailed in the Estates Management Strategy.

Increased the utilisation of the estate to ensure that accommodation fits the purpose and meets the needs of LSP schools.









Annual plan: SO4 - Operational effectiveness

		2018-19

		What will we do?

		Lead

		Timescale

		Outcome



		

		Review the core services charge and policy.

		CFOO

		Jan 2019

		Greater engagement, understanding and clarity about the Core Service Charge, which services should be within and outside of the charge and the way that the charge is calculated.  Improved confidence that the charge provides the best possible equity and value for money. 



		

		Produced and issue an annual planner to schools, the central team and Trustees

		CFOO

		September 2018

		Clarity about roles and responsibilities.  Greater opportunity to plan workloads and capacity needs.



		

		Update policies to reflect the needs of the Trust.

		CFOO

		Ongoing throughout the year

		Clarity about procedures, roles and responsibilities. Compliance with requirements. 



		

		Provide details for core operational areas of the responsibilities of the Trust’s central team, the Hubs and individual schools.

		CFOO

		September 2018

		Clarity about roles and responsibilities.  Greater opportunity to plan workloads and capacity needs.



		

		Produce a 3 year procurement programme and begin implementation.

		CFOO

		Autumn 2018

		Clarity about services available.  Improved service quality and value for money. Financial savings and improvement contract management.



		

		Business planning and monitoring arrangements introduced to support the delivery of the Trust’s Strategic Plan.

		CFOO

		Autumn 2018

		Prioritisation of capacity to support the delivery of the Trust’s strategic plan.



		

		Develop a 3 – 5 year capital programme and support the delivery of SCA projects in the 2018-19 academic year.

		CFOO

		Autumn 2018

		Highest priority condition issues rectified.  Sustainable and understood plan to deliver improvements to the Trust’s estate.
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