b
\

-

“ &~ LIGHTHOUSE

SCHOOLS PARTNERSHIP

Federation of Bishop Sutton & Stanton Drew
Primary Schools

School Development Plan Summary September 2023 — July 2024

IMPLEMENTATION PROCESS BEGINS

Treat scale-up as a new
implementation process

Continuously acknowledge
support and reward good
implementation practices

Plan for sustaining and
scaling the intervention
from the outset

STABLE USE
OF APPROACH

Use implementation data
to drive faithful adoption
and intelligent adaption

Reinforce initial training
with follow-on support
within the school

Support staff and solve

I

SUSTAIN EXPLORE

problems using a flexible

leadership approach

DELIVERY BEGINS

Identify a key priority thatis
amenable to change

Systematically explore
programmes or practices
to implement

Examine the fitand
feasibility with the
school context

ADOPTION
DECISION

Develop aclear, logical
and well specified plan
NOT READY
ADAPT PLAN
Assess the readiness of
the school to deliver the
implementation plan

READY

Prepare practically e.g.
train staff, develop
infrastructure
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At LSP our school improvement model is based on the understanding that effective implementation is a process, not an event which needs
planning and executing in stages.

Headteachers are the School Improvement Lead for their school, strategically leading and managing their leadership team with support and
challenge from the Trust.

We use the EEF guide to implementation including the language of ‘explore, prepare, deliver, sustain’ to support leaders at all layers of the
organisation to implement change and evolve/ further develop practice effectively.

This plan is to be read in conjunction with, and in the light of:

Trust strategic plan

e the school’s strategic plan

e self-evaluation summary

e previous inspection outcomes
e advice from SIP visits

e pupil outcomes

School 3 year strategic plan ]

Annual school development plan ]

Individual subject/ aspect plan

The plan outlines the strategic view of planned implementation activities, training and monitoring
to address the next stage in the school improvement journey. Monitoring of actions and
evaluation of impact will take place each long term (3 x per year) with the plan rag-rated accordingly. Progress towards anticipated outcomes

will be reported to the Local Governing Body in each of their meetings either as part of the written Headteacher’s report (3 x per year) or
verbal report to Governors on the alternative terms.
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https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation
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School Development Plan Focus Areas 23/24 - Summary

o

Implementing Rosenshine's Principles of Instruction at BSSD across the curriculum

Embedding the agreed approach to writing across the Federation
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