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At LSP our school improvement model is based on the understanding that effective
implementation is a process, not an event which needs planning and executing in stages.

IMPLEMENTATION PROCESS BEGINS

Treat scale-up as a new Identify a key priority thatis
implementation process amenable to change

Systematically explore
programmes or practices
toimplement

Headteachers are the School Improvement Lead for their school, strategically leading and f“;?mz’ﬁ;";“’l";
managing their leadership team with support and challenge from the Trust.

Examine the fitand
feasibility with the
school context

Plan for sustaining and
scaling the intervention
from the outset

We use the EEF guide to implementation including the language of ‘explore, prepare, deliver, - QRS pLORE -
sustain’ to support leaders at all layers of the organisation to implement change and evolve/ o™ PECIION
further develop practice effectively. Usehrpfemestation dits % » AN O——
to drive faithful adoption . B o and well specified plan
and intelligent adaption i
This plan is to be read in conjunction with, and in the light of: ke g > theschoot o delver he
within the school B implementation plan
e the school’s strategic plan e e Mt te
g p leadership approach infrastructure

e self-evaluation summary DELIVERY BEGINS

e previous inspection outcomes

e advice from SIP visits

e pupil outcomes
The plan outlines the strategic view of planned implementation activities, training and monitoring
to address the next stage in the school improvement journey. Monitoring of actions and Trust strategic plan
evaluation of impact will take place each long term (3 x per year) with the plan rag-rated
accordingly. Progress towards anticipated outcomes will be reported to the Local Governing .

. . . . . , School 3 year strategic plan
Body in each of their meetings either as part of the written Headteacher’s report (3 x per
year) or verbal report to Governors on the alternative terms.
Annual school development plan

Where appropriate individual subject/ aspect plans will sit underneath the SDP with
more detailed planning. Individual subject/ aspect plan }
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https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation
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School Development 2024-2025 key focus areas

% Leadership and management: develop and successfully embed new
leadership and teaching teams across the federation

Teaching and learning: launch, embed and sustain consistently excellent
teaching and monitoring of phonics across the federation, in line with ULS
approach.

. Wider curriculum: review, develop and embed consistent pedagogical
;; approaches across the federation
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